
TimeControl and Deltek 

Linking enterprise timesheets with 

enterprise project and cost management 



HMS History 

1984 HMS Software founded.  First project: automating the project 
office at Philips Information Systems with Open Plan and creating 
a project timesheet to link to it 

1985 HMS becomes a Welcom Software alliance partner 

1994 HMS releases TimeControl 1.0 with links to Open Plan and Cobra 

1995 HMS releases TimeControl 2.0 for Windows 

1995 TimeControl published with links to Microsoft Project 

1995 HMS joins Microsoft Project Solution Partner program 

1997 HMS becomes a Primavera Technology Alliance Partner 

1997 HMS releases TimeControl 3.0 as a client/server product 

1999 HMS releases first web timesheet interface for TimeControl 

2001 HMS releases TimeControl 4.0, a full web-based version  

2006 HMS named as a ñFirst to Market partnerò by Microsoft 

2007 HMS releases TimeControl Industrial 4.7 

2007 HMS releases TimeControl 5.0 

2008 HMS becomes Deltek ISV Alliance Partner 

2009 HMS releases TimeControl Industrial 5.1 

2010  HMS becomes Oracle Gold Partner 

2010  HMS releases TimeControl 6.0 



CF18 Upgrade 

James Bay Hydro 

Some of our projects 

Hibernia Oil Platform 

Light Armored Vehicle Ontario Nuclear Plants 



Time and Attendance 

Timesheet solutions 

Timesheet system sends 

attendance time and types of 

time off such as vacation and 

sick leave  

HR Systems and 
Payroll 

Timesheets 



Timesheet solutions 

Time and Billing 
Time is summarized by client 

and billed with proper rate 

codes and overtime when 

applicable  

Finance and 
Billing systems 

Timesheets 



Timesheet solutions 

Project Statusing 

Timesheet lists time per 

resource on each task and 

updates the project 

management system for 

budget vs. actual analysis.  

Project 
Management 

Timesheets 



Timesheet solutions 

Governance 

Organizations are required to 

comply with government and 

shareholder compliance rules such 

as the DCAA, SOX, EEC work rules 

and general auditability  

Governance 
Activity Costing 
systems 

Timesheets 



TimeControl®  

HR Systems and 
Payroll 

Finance and 
Billing systems 

Project 
Management 

Governance 
Activity Costing 
systems 

Timesheets 
TimeControl 



Do you have the information you 

need? 

According to a survey done of 385 IT 

and Finance VPs, 82% do not possess 

information which is of sufficient quality, 

trustworthiness or usefullness to 

manage their operations. 

Computing Canada Magazine 

April 7, 2006 



TimeControl Benefits 

Challenge 
Your staff must do more than one timesheet 

each week.   

Your project management tool does task status 

but is inappropriate to use as a payroll 

timesheet.  Your payroll timesheet doesnôt do 

task status with your project management tool.  

And yet, both groups want to do their own 

approvals. 

Response 
TimeControlôs ñMatrix Approval Process for 

Labor ActualsòÊ allows our enterprise 

timesheet to provide a single source for 

multiple purposes including: Payroll, HR, 

Project Management, Government 

Compliance, Client Billing and more. 



TimeControl Benefits 

Challenge 
You must become compliant with more stringent 

accounting practices in order to become compliant 

with: 

üSarbanes-Oxley 

üR&D tax credits 

üThe Defense Contract Audit Agency 

üFMLA 

üMany other government 

Response 
TimeControl has been used numerous times in 

government compliance situations.  

TimeControl is a financial control system and 

includes the auditability as well as the flexibility 

to be used for all of these government 

compliance environments and many more. 



TimeControl Benefits 

Challenge 
You must link to multiple project management 

systems or to multiple versions of a project 

management system from a single timesheet 

Response 
TimeControl includes links to: 

üMicrosoft Project 

üMicrosoft Project Server 

üDeltek Open Plan 

üDeltek Cobra 

üPrimavera P3 through P6 



TimeControl Benefits 

Response 
TimeControl is one of the fastest 

enterprise systems you could deploy in 

your organization.  Our QuikStart program 

lasts just 5 days and in most 

organizations, TimeControl goes from 

purchase decision to deployment-

complete in less than 6 weeks. 

Challenge 
The ERP timesheet you are considering will take 

multiple years to implement. 



TimeControl Benefits 

Response 
Letôs be honest.  No end user wakes up 

at the end of the week happy because 

today is the day they can do their 

timesheet.  Weôve made the TimeControl 

interface so it can be tailored to the 

particular user and remove the functions 

and questions that end-users donôt need 

to deal with. 

Challenge 
Payroll and HR require extensive functionality in a 

timesheet yet the end users require a timesheet 

which is extremely user-friendly. 



TimeControl Benefits 

Response 
Automating your timesheet collection with 

a system such as TimeControl can 

represent enormous savings.  According 

to the American Payroll association, 

organizations can realize payroll 

efficiencies of on average over 10% on 

managing unearned or unauthorized time! 

Challenge 
Your current timesheet system is manual or 

requires a significant manual effort to approve, 

reconcile and retransmit to various internal 

systems 



TimeControl Benefits 

Response 
We talk to senior executives on a regular 

basis who ask if we can help them just 

answer how theyôre doing.  TimeControl 

is flexible enough to be used for multiple 

purposes and bring all that timesheet 

data into one place at one time. 

Challenge 
Your existing timesheet environment is unable to 

provide the accurate, complete and timely 

timesheet data required to make critical business 

decisions 



The Matrix Approval Process 
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Work is summarized by 

employee and released 

for approval to the 

department supervisor 

  

  

  

  

  

  

  

  

  

  

  

Once posted, time is 

summarized by project 

and project managers 

may redistribute the 

hours but not change the 

total which has already 

been approved 



Demonstration 



TimeControl 

Scheduling 

The Matrix Approval Process 

Scheduling System 
Microsoft Project 
Primavera 
Deltek, Excel, Ad-hoc 

Tasks 

Resources 

Custom Codes 

Timesheet  
Entry 

Automated 
Validation Rules 

Administrative 
Approval 

ERP / Finance 
Systems 

Project Manager 
Validation 

Finance 



Linking TimeControl, Open Plan and 

Cobra 

Scheduling Tool 
Open Plan, MSProject 
or Primavera 

TimeControl 

Estimating updates 

By program, CA, WP, MS: 

üHours  

üCosts (optional) 

Activity definition 

Assignments 

Codes for CA, WP, MS 

Activity 

Progress 

Cobra 

Schedule updates 



TimeControl makes you more efficient 

ÅTimeControl can make your organization 

more efficient by identifying where labor 

hours are being spent.  It is no longer 

sufficient to know just how much is being 

spent on labor, in todayôs economy you 

must also know what it is being spent on. 

ÅHaving a reliable, timely and verifiable 

source of timesheet data for multiple 

purposes lets management make decisions 

based on what different activities are 

actually costing the organization. 



Is being more efficient worth it? 

Cutting just $1 of operational 

costs could have the same 

impact as increasing revenue by 

$13. 

Randy Myers Survey 

http://www.cfo.com/


TimeControl Key Features 

VEasy web interface 

VMulti-browser support 

VMultilingual 

VFlexible architecture 

VSQL Server 

VOracle 

VMySQL 

VExpense tracking 

VMatrix Approvals 

VAutomated Approvals 

VVacation Requests 

VFlexible Reporting 

 

 

 

VLinks to Project Mgt 

VMicrosoft Project 

VProject Server 

VOracle-Primavera 

VDeltek OpenPlan 

VDeltek Cobra 

VLinks to ERP/Finance 

VSAP 

VOracle Financials 

VDynamics 

VOthersé 

VGovernment compliance 

VDCAA 

VEuropean Time Directives 

VSOX, FMLA, Othersé 

 



Links to HR, Project Mgt and Finance 

Å HMS Software is a Technology Alliance 

Partner with Primavera and a Gold Certified 

Microsoft Partner 

Å TimeControl includes direct integration with 

popular project management systems such 

as Microsoft Project and Project Server, 

Deltek Open Plan and Cobra and 

Primavera. You can move data on a 

scheduled or on-demand basis 

Å Supports multiple project management 

systems and versions simultaneously 

Å Customizable import/export function to 

interface with virtually any finance or ERP 

system including SAP, Oracle Financials, 

PeopleSoft, Microsoft Dynamics and other 

HR and Finance systems 



Links to Deltek Project Management 

Å HMS Software is an Independent  

Software Vendor (ISV) Alliance partner  

with Deltek 

Å The HMS Software relationship with Open Plan and Cobra 

stretches back to 1984.  HMS Softwareôs first contract in 

1984 included writing a custom timesheet application 

designed to integrate with Open Plan 

Å TimeControl includes direct integration with Open Plan and 

Cobra as well as other project management systems such 

as Microsoft Project and Oracle-Primavera  

Å Project Management and timesheet data can be integrated 

on a scheduled or on-demand basis 

Å TimeControl supports multiple project management 

systems and versions simultaneously 

Å Customizable import/export function to interface with 

virtually any finance or ERP system including Deltek, SAP, 

Oracle, PeopleSoft and Microsoft Dynamics 



Some more HMS clients 


