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HMS Hilsstory (@

1984  HMS Software founded. First project: automating the project office at Philips
Information Systems and creating a project timesheet

1985 HMS becomes a Welcom Software alliance partner

1994  HMS releases TimeControl 1.0

1995 HMS releases TimeControl 2.0 for Windows with links to Microsoft Project
1995  HMS joins Microsoft Project Solution Partner program

1997  HMS becomes a Primavera Technology Alliance Partner

1997  HMS releases TimeControl 3 as a client/server product

1999 HMS releases first web timesheet interface for TimeControl

2001 HMS releases TimeControl 4.0, a full viagsed version

2004  HMS named as a Premier Microsoft Project Solution Provider

2005 HMS becomes a Microsoft Gold Certified Partner

2006 HMSYy I YSR |a | & CA NA Miciogoft al NJ Sd LI NIy
2007 HMS releases TimeControl Industrial 4.7
2007 HMSreleasesTimeControl 5
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What is iihe SSRE Prpgegreim?

The Scientific Research and Experimental Development
(SR&ED) program is a federal tax incentive program to
encourage Canadian businesses of all sizes and in all sect
to conduct research and development (R&D) in Canada th
will lead to new, improved, or technologically advanced
products or processes.

Source: www.cra-arc.gc.ca/taxcredit/sred/aboutus-e.html
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Who quigiifies?

Canadian Controlled Private Corporations
Other Canadian Corporations (e.g. public)
Proprietorships

Partnerships

Trusts
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What are tihe henéhts?

For Canadian Controlled Private Corporations

35% of up to the first $2 million gfualified R&D expenditures as a
refundable tax credit from the federal government

40% of the remaining expenditures of up to $2 milliommoéalified R&D
expenditures as a refundable tax credit from the Quebec government for
small and medium sized businesses

For other qualified organizations:

20% of up to the first $2 million of qualified R&D expenditures as a
refundable tax credit from the federal government

20% of the remaining expenditures of up to $2 million in qualified R&D
expenditures as a refundable tax credit from the Quebec government for
large organizations

Sources: www.revenu.gouv.qc.ca/documents/eng/publications/in/in-109-v(2002-10).pdf

www.cra-arc.gc.ca/taxcredit/sred/aboutus-e.html
: www.timecontrol.comj
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What quallifies”(teaderial)

experimental developmento achieve technological
advancement to create new materials, devices, products, or
processes, or improve existing ones;

applied researchto advance scientific knowledge with a specific
practical application in view;

basic researcho advance scientific knowledge without a
specific practical application in view; and

support workin engineering, design, operations research,
mathematical analysis, computer programming, data coIIectlon
testing, or psychological research, but only if the work is
commensurate with, and directly supports the eligible
experimental development or applied or basic research.
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What qualifies”((Qebbec)

engineering or design,

operations research,

mathematical analysis or computer programming,
data collection,

testing, or

psychological research.
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social science and humanities research;

commercial production of a new or improved material, device,
or product, or the commercial use of a new or improved
process;

style changes;
market research or sales promotion,;

guality control or routine testing of materials, devices, products,
Or processes;

routine data collection:

prospecting, exploring, or drilling for or producing minerals,
petroleum, or natural gas; and

development based solely on design or routine engineering
practice.
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market research or sales promotion;

guality control or routine testing of materials, products, devices
Or processes;

research in the social sciences or the humanities;

prospecting, exploring or drilling for, or producing, minerals,
petroleum or natural gas;

the commercial production of a new or improved material,
device or product, or the

commercial use of a new or improved process;
style changes; or
routine data collection.

: www.timecontrol.comj




Methods of dlamimg

Cutout method

An estimate of work that is eligible Is is calculated as a
LISNODSY (G 2F (G22Hz20 6 6ZNR Y (KBS
marketing work

Must still be justified with supporting information

Traditional method

Workers time must be calculated using a timesheet with
gualified vs. norgualified tasks identified

: www.timecontrol.comj




g
Methods of didimnimgooverhedd

Proxy method

Calculated as a percent of salary for eligible workers
(Maximum 75%)

Must still be justified with supporting information

Traditional method

Overtime workers time must be calculated using a
timesheet with qualified vs. nequalified tasks identified

: www.timecontrol.comj
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Obligations

A successful R&D claim will require a number of
documents including:

a project plan which identifies eligible vs. non
eligible tasks

The progress for this taxation year including
timesheets for each employee which can identify:
Total hours spent on R&D eligible work
Total hours spent on non R&D eligible work

A typical audit will start with the timesheets and
determine if the R&D plus non R&D hours match your
payroll records so all dataust match!

: www.timecontrol.comj
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What if your diegcumentattoniidnocoipplete?

Accounting firms such as KPMG typically create a 30%
WNBAaSNISQ 2 Fff26 T2NJ NB
Claims can be audited for up to 3 years following the tax
return.

Audits are conducted by Canada Revenue

Audits have two components:
Financial (Timesheets, project plans, receipts)
Technical (Is your project technically qualified)

: www.timecontrol.comj
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So hawdioyyolcereaie gogeodacain?

Start with a project plan before the project starts
Ensure the plan has resources allocated

Baseline the plan at the start of the project and the start of
each fiscal year

|dentify on each task whether the task is eligible or not
Use a timesheet system
Track labour actuals each week

Have the tasks in the timesheet correspond to the tasks that
were planned for the project

Progress the project
Match the timesheet hours to the progress.

: www.timecontrol.comj
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Documetttation (Blaeckiist

Project Reports (MS Project)
Original Baseline Schedule
Updated Tracking Schedule vs. Baseline
Task descriptions
Eligible vs. Nosligible tasks
Timesheet Reports (TimeControl)
Timesheets of total vs. eligible vs. nelgible
Other Reports (Word/Excel)
Overview
SRED Form Responses
Staff Resumes
Receipts for material/equipment/contractors

: www.timecontrol.comj
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Documentaiion TIes

Preprint all final forms and reports to Acrobat PDF format
This makes the scftopy of the files static
Print from the PDF files to the printed copy
Do your Barchart and Resource reports in Colour

Neatness counts!

: www.timecontrol.comj
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Easyttougsennigdace @

TimeControl includes an easy to use Web interface as wel
Fa + 2AyR26a AYUSNFIF OSP ¢
can also be presented inside of Microsoft® Project Server
SharePoint.

AN AN W AN v

gKSY AU0Qa4a YSSRSRO® ' 3ASNJ t N

need to deal with so they can be effective when they enter
their timesheet.

The TimeControl interface is designed to show a
tremendous amount of data in easy to manage views.
Project, Rate and Task data are all hierarchical in nature.
All data can be filtered by user to simplify data entry and tg
reduce data entry errors.

(
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The TimeControl interface is completely multilingual

You can view data from external systems such as your
Project scheduling system directly in TimeControl

E-mailenabled. Email messages sent for system notices
such as rejected timesheets or missing timesheets

t NERSTAYSR GAYSaKSSGa ol as
assignments from the project schedule

MyTimeContrak K2 YS LI 3S RIFaAKo2! 1
and customizable information to employees

: www.timecontrol.comj
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TimeCGontedltirmeslheet

@ Timesheet Entry

Timesheet Details | Charge Notes | Charge Details | Activity Details | worksheet | Expenses |

p » Cu 'S ) » 2. U X &
Previous Next Apply Undo Add Delete Options  Release Unielease  Reject Print
 Timesheet Entry | Timesheet Notes | Timeshest List |
Employee Information Timesheet Information
Name Sutton, Brad Week Ending  10/6/2006 Last Owner BRAD SUTTON
Employee Code BSUTTOM Status RELEASED Owner ADMIN
Resource BRAD SUTTON Source BRAD SUTTON Releasing To: POSTING

o 5 2
Insert  Append  Copy lete Options
Line | Project l Charge CodeJ Charge Description lRate...] Sat l Sun l Mon ] Tue lWed ] Thu l Fri I Total I ETC I Source LA_
1;200GBHD (200GBHD.1.1.2 |Describe new product idea (1-page written disc|S 8h 8h Sh BRAD SUTTON
2 200¢ GBHD.1.1.3 | Gather information required for go/no-go c S gh 8h 24h BRAD SUTTON
3 200GBHD 200GBHD.1.1.4 |Convene opportunity of screening committee (de S Sh 8h 4h BRAD SUTTON
4/200GBHD |200GBHD.1.2.12 |Draft intial development stage plan S 8h gh 16h 40h BRAD SUTTON
| | | 8h| 8| 8h| 8| 8| 40h| 76h ], |

Done.

QjStartI | @ @ & | &) tmecontrol - Microsoft .. “E]iexplore

© 2007 Heuristic Management Systems Inc.

ShEY) 2:35PM
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Project Manage\Natigatian

3 TimeControl - Microsoft Internet Explorer == x|

File Edt View Favorites Tooks Help | -
QBack » ) - [¥] 2] | Psearch iFavortes € | (- o w] - )&
Address [&] http:/jps2007b2/tca]

TimeControl Enterprise

-~ .
- = Variance Select View  Variance v
[J My TimeCortrol Home

3 Timesheet =
[J Timeshest Entry Actual start varies from scheduled start by 2 @ Month(s) v
[ DenitiCredt Entry [V &lso show work charged to completed tasks
0 Historical Timesheet Resource Description /| Scheduled Start Actual Start Scheduled Finish :_I
) Posting | [40E Gardner 15 November 2006 02 October 2006 Adjust |20081121
L_] Project Manager Vafidation =] Activity Description : Convene opportunity of screening committee (decisi
L) Batch Release —{ Activity ID: & / 100XDYDA 1.4
) Dril Down Analyzer |Jo Brown |01 May 2003 |03 October 2008 | Adiust [20030501
[+] Reports =| Activity Description : Describe new product idea (1-page written disclosu
(%] Tables =] Activity ID: 4 7 100XDVD.1.1.2
(+] Links |40 Brown [21 apri 2003 |02 October 2008 | Adiust [20030422
(#] Tools —| Activity Description : Design Interface
(¥] Administrator =] Activity ID: 3 f POLAR1.2
€9 Documertation [Jo Brown |02 October 2006 |05 October 2008 | Adiust 20081020
&__ Logout = Activity Description : Design Reports
—| Activity ID: 4 7 POLAR1 3
Eric Vincent 23 October 2006 02 October 2006 Adjust 20061107
JOE Gardner 23 October 2006 02 October 2006 Adjust 20061107
=| Activity Description : ldentify operating cost elements
e T Y E T R o R S
Eric Vincert |27 June 2003 |03 October 2008 | Adiust [20030701
~4 | =| Activity Description : Marketing

| Activity ID: 14 / POLARS

TR

|JOE Gardner |01 December 2008 |02 October 2006 Adjust [20081215
TimeControl Enterprise | USER: ADMIN | YIEW: Project Manager Yalidation
|&] Done l_ ,_ I_ [_ I_ |%J Local intranet

wstartl J & &9 ”@Timetontrol-Micros... ﬁ}% 2:47 PM
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23 TimeControl - Microsoft Internet Explorer

File Edit VYiew Favorites Tools Help

e
Approvalse Automated ValtatonfRildes

Qback - D - 1 @ | Psearch cFavories & [ (- &

w - &

Address IEJ http:fps2007b2{tc4!

TimeControl Enterprise
[ My TimeContral Home

(&

K

|»

¢ o
Previous  Mext

Apply Undo

2

Options

B B &

Add Copy Delete

[+] Timesheet
[+] Reports
(%] Tables Nane

J ALL v

/ | Yalidation ldentification

(%) Links E]"@‘“-; , ) ‘

@& Tools b =] xa?tly 40 hours of regular time

= -~ Maximum 24hrs per day
Administrator

= ;- olar biling rates must be L
System Preferences

Fiters...

User Profiles...

Walidation Rules...

Update Concurrency
Manage External Tables
Manage Scheduled Jobs
Release Structure Updates
Announcements

Charge Deletion

Posting Procedures

pcooooproooooo

Manage Languages
[+] Documentation
& Logout

Done.
TimeControl Enterprise | USER: ADMIN | WIBW. Validation Rules...

Polar hilling rates must be used on Polar Projects

[V|Disabled

Description:

Validation Detail
For timesheets meeting the following criteria

POLAR_Project_selected

Yalidate that this criteria

Polar_Biling_Rates

Meets this condition

Is True v

If it does not, display this type of dialog

Error v
Containing this message

Polar biling rates must be used on Polar Projects

|&] Done
mstartl J B & 39 ”@ TimeControl - Micros...

© 2007 Heuristic Management Systems Inc.
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Rate Thaldde

3 TimeControl - Microsoft Internet Explorer _-_Iilﬂ
File Edit View Favorites Tools Help ’ !7,5
QoBak ~ o) - [x] &) = | ) Search ¢ Favorites &% ‘ Qi wl - LR
Address | €] http:{{ps2007b2tcd/ R~ K
= @ A ~
) Toeors AR
& Tables Previous  Next Apply  Undo Add Copy  Delete | Options

) Resource

) Envioyee | o -

Q i e /| Description “  Rate Details | Rate Notes | Other Information I
L] Rate =) Employee .. P
O Project |22 Overtime Rate - Brad Sutton Fidte dectifcation
0] wes - =] S Standard Rate - Alex Lang Rate Code o
B chage - =S Standard Rate - Bob Englington Description Overtime Rate - Brad Sutton
- =] 5 Standard Rate - Barb Donovan
) [ Rreports - =18 Standard Rate - David Taylor Rate Information
ifj Links - =S Standard Rate - Di.ana.Jacob Internal Rate $32.00
(] Tools - =S Standard Rate - Eric Vincent
G Administrator - =8 Standard Rate - Gail Robinson External Rate $75.00
= ) - =] 8 Standard Rate - Jane Carpenter Rate Tyne Employee
@l Documentation - =5 Standard Rate - Joe Gardner " s s
& Logout -8 Standard Rate - Jo Brown Assigned Resource
- =S Standard Rate - John Walker Assigned Employee | Sutton, Brad =
- =] § Standard Rate - Sally Thompson
=S Standard Rate - Brad Sutton
- =] S Standard Rate - Eva Corets
=) Global .
- =] 0 Overtime [Standard for Billing)
- == P1 Project 1 Rate
- =] § Standard Rate
- =] Tl Time In for Time Out
- =] TO Time Out for Time In A
-, S G .
4 » Done.

TimeControl Enterprise | USER: ADMIN | VIEA: Rate

|&] Done l_ I_ [_ [_ l_ |%J Local intranet
wStartl J @ - W) J I@ TimeControl - Micros... l‘&‘}@) 2:57 PM
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¥ Formula One Workbook Designer
File Edit View Data Sheet Format Object Help

D|(E| &|®(@ SRl 2

[ k| NOOID[s| of ol

Ib‘StartI | @ @ 3 | &)TimeControl - Microsoft I... |F§ Formula One Workbo...

www.timecontrol

| A |
A B { c | Db | E [ F ki

1 L

2 TimeControf

3 Chari ge / Week Ending / Empfoyee Hours

4 Sunday, October 22, 2006

5

6 Charge Hist Code Charge Hist Description mployee Hist Full NanPosted Rate ‘Posted Hours Posted Cost 1

7

8 [100XDvD.1.1.2 Describe new product idea (1-page written disclosu  Brown, Jo $36.00 17 $612.00

9 |Total for 100XDVD.1.1.2 17 $612.00

10

11 |100XDVD.1.1.4 Convene opportunity of screening committee (decisi Brown, Jo $36.00 12 $432.00

12 |Total for 100XDVD.1.1.4 12 $432.00

13

14 |200GEBHD.1.1.2 Describe new product idea (1-page written disclosu  Sutton, Brad $32.00 g $256.00

15 |Total for 200GBHD.1.1.2 8 $256.00

16

17 |200GBHD.1.1.3 |Gather information required for go/no-go decision  Sutton, Brad $32.00 3 $256.00

18 |Total for 200GBHD.1.1.3 8 $256.00

19

20 |DATACTR.1.1.1 Define business vision Taylor, David $25.00 16 $400.00

21 |Total for DATACTR.1.1.1 16 $400.00

22

23 |DATACTR.1.1.2 Identify available skills, information and support Thompson, Sally $0.00 g $0.00

24 Identify available skills, information and support Thompson, Sally $24.00 24 $576.00

25 |Total for DATACTR.1.1.2 32 $576.00

26

27 |DATACTR.1.1.3 Decide whether to proceed Thompson, Sally $24.00 g $192.00

28 |Total for DATACTR.1.1.3 8 $192.00 | _
4Jq£|\ Charge { Week Ending  Employee Hours 1/ [« | »
For Help, press F1 [— [___

SR 2:38PM
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23 TimeControl - Microsoft Internet Explorer

File Edit View Favorites Tools Help

=18] x|
I

QBack » o) - ¥ &) | ) Search ' Favorites &% | Grea - LR

Address l.@] http:/{ps2007b2/ProjectServer|_layouts/pwajtimecontrolftimecontrol. aspx

HGO

Project Web Access

1.2 3
1'% Project Web Access

ublame,

‘\Welcome Brad Sutton v | @ | Beta Feedback ;_I

Site Actions ~

v
4 | »

TimeControl Enterprise ! My TimeControl Home Welcome back TimeControl Administrator
) My TimeControl Home =
[+] Timesheet Vacation/Sick/Personal time remaining —1 Timesheets Awaiting Approval
[+] Reports Severity Description Alloted Taken Remaining Atthis time, you have no timesheets awaiting
[+] Tables 2 7 approval for the past 2 weeks.
e g YecationTime  yo0n  on  1200n
+] Links Remaining
[+] Tools ——
= 7S ick Time
@ Admlnlstrato.r M Remaining 80h  Oh 80.0h
[+] Documentation
& Logout . Personal Time 40h oh 40.0h
Remaining >
Yalues bases on dates from 1/1/2006 to 12/31/2006 3
-~
Personal Timesheet Status Announcements i—
Severity Week Ending Date Status Christmas Party planning
. 10i27/2008 MISSING Annual staff party planning is underway. Click on
. 1012012006 MISSING this announcement for moare details... more
B 101312008 MISSING Posted Date: 10/1/2006

Project Audit on Polar Project

The Polar project is undergoing internal DCAA
audit... more

|&] Dore
wStartI J @ &9 ”@Timel:ontrol-Micros...

© 2007 Heuristic Management Systems Inc.
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Robust Arehitecluee (C

Open database architecture; support for Microsoft SQL
Server and Oracle

N-tier architecture makes systestaleabldor 10 users to
100,000 users

Unlimited:
Rate codes per employee

Projects and tasks per system
Lines per timesheet

Track internal and external costs for each employee and
each timesheet line

: www.timecontrol.comj
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Robust Arehitecluee (C

Fieldlevel security. Make any field visible, value reandy,
or invisible

Complete redefinition of every field label in the system
through a simple label editor

Completeauditability of timesheet data
Userdefined fields on every table

Add popup data validation for each uselefined field
Multiple overhead charge types

Asynchronous updates for remote satellite operations using
the TimeControl Consolidator

: www.timecontrol.comj
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Approvalls (S

| a{ Q8 dzyAljdzS al 6 NAE ! LILINR J
Unlimited automatic Validation Rules are user defineable,

flexible and can be applied globally or to any group or ever
an individual

Unlimited manual validation levels in which each employeg
can have a unique approval routing

: www.timecontrol.comj
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Scheduling System
MS Project
Primavera

Excel, Aehoc

TimeCGontral Project Manage

Validation
Resources T|mesheet Automated
Valldatlon Rule

| Custom Code

Admlnlstratlve
Approval

Finamnge | Finance
| Systems |

A R E © 2007 Heuristic Management Systems Inc. WWW.timecontrO|.00mj
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Linkstto FRopjectdanagemant (S

HMS Software is a Technology Alliance Partner r[!J -
with Primavera and a Gold Certified Microsoft ST

Partner. B
.

TimeControl includes direct integration with

popular project management systems such as X PRIMAVERA—
Microsoft Project and Project Server and
Primavera Project Planner as well as other project

systems.

Supports multiple project management systems
and versions simultaneously

Customizable import/export function to interface
with virtually any finance or ERP system including
SAP, Oracle, PeopleSoft and Microsoft Dynamics

: www.timecontrol.comj
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Value IR ropesiton

Senior Executives
Aldentify where labor is being spent
AFocus resources more effectively
AGet consolidated reports

AGet metrics on project progress
Almprove the bottom line -

Resource Managers

ALink directly to corporate HR systems
AComply with HR business rules
ATrack flex time, banked time, leave
time and holidays

ALink directly to payroll

ATrack non-project time for B8 &
training, and time-off. ¥ mb

Chief Information Officer
AReduce maintenance costs

AEliminate redundant systems
Alntegrate with corporate systems

ALow deployment costs
N 7

AMetrics and score-carding

Project Managers
Antegrate with PM Tools
AJse same data as Finance
Atrack project costs separately
Mroject Billing
Aviatrix approval

Chief Financial Officer

Track capitalizeable work

AManage R&D tax credits

AAuditable labor results

AComply with government standards

AUse a single source of data
for both Project oL
Management and Finance i_ ‘

R

Team Members

ALess work to enter data

AEasy to access through the web

APre-load timesheet with tasks

AEliminate dual entry of data

ASee vacation, sick leave
and personal time taken
and available

-

: www.timecontrol.comj




Montreal

Toronto

/

Denmark

UK

Netherlands

Mexico

.

: © 2007 Heuristic Management Systems Inc. WWW,timeCOI”]trOLC()mJ

Brazil

e
HMS Dealers and Distributors

Norway

Saudi Arabia

S. Africa

.

S

Germany

Hungary

@

Thailand

Hong Kong

/

Australia

=




